Weed Elementary School
School Site Council Meeting
May, 12,2022 @ 3:15 p.m.
Agenda

Join Zoom Meeting
https://zoom.us/j/94185436930? pwd=Rzd5SWEZBdkViRTIOUG4zRzhaTVJsdz09
Meeting ID: 941 8543 6930
Passcode: 841272

1. Call to Order (Allison Blankenship)

2. Establish Quorum (Allison Blankenship)

Staff Community Members

Allison Blankenship, Assistant Principal Caitlin Casey, Parent

Terry Brewer, School Secretary Melissa Wilson, Parent
Heather Cervantes, Teacher Carrie-Anne Crawford, Parent
Rachel Oates, Teacher Jessica Bishop, Parent

Kristi Wilson, Teacher

3; Approval of Minutes from 4-14-22

4, Discussion
a. Share Updated School Emergency Safety Procedures Flipchart
b. Title I Funding
c. LCAP Discussion - Goals 2 and 3

5 Future Agenda Items and Meeting Dates/Times
a. Next August: TBA



Weed Elementary School
School Site Council Meeting
April 14,2022 @ 3:15 p.m.
Minutes

1. Call to Order - Allison Blankenship called the meeting to order at 3:17pm

2. Establish Quorum (Allison Blankenship)

Staff Community Members

Allison Blankenship, Assistant Principal Caitlin-Casey;Parent - ABSENT
Terry Brewer, School Secretary Melissa-WilsonsParent - ABSENT
Heather Cervantes, Teacher Carrie-Anne Crawford, Parent
Rachel Oates, Teacher JessicaBishop;Parent - ABSENT

Kristi Wilson, Teacher

3. Approval of Minutes from 3-10-22 — On a motion by Kristi Wilson and a second by Rachel
Oates, the Council voted unanimously to approve the Minutes from the 3-10-22 School Site

Council meeting.

4. Discussion
a. Review and Revise Comprehensive School Safety Plan - Updates need to be made to the

Comprehensive School Safety Plan reflecting modifications due to school construction. Moving
forward, are we going to continue the ALICE protocol? If so, we need to train staff. In years past
we have had an Emergency Flip Chart for staff to refer to, it would be helpful if we had that
again. Playground needs maintenance, weed block is showing, more wood chips need to be added
and cracks need to be filled on the blacktop.

b. Share Calendar and Instructional Day Survey Results - The results of the survey indicated

that a majority of the people are neutral or favor the “Late Starts”. More discussions need to be

had to determine what day of the week the late starts should be on as well as start times.
c. LCAP Discussion - Mid-Year Review — The following Positives and Areas of Growth

were discussed about the LCAP, Goal 1.

Positives:
a. Increase in appropriately assigned teachers 86% to 90% = 4% increase

b. Teacher Generated Assessments - Meeting Goal 50% in ELA and 57% in Math

c. EL Reclassification Rate 0% to 10.5% = Met Goal of 10% (EL Program)

d. Mid-Year Report Fiscal analysis are numbers pulled from 2nd interim 1/31/22. Funds
budgeted are on target with numbers seen in the mid-year report w/ increases due to
salary increase. Savings in Professional Development

Area of Growth:

a. NWEA: Measure of Academic Progress Scores: ELA = 33% (0% increase from last
spring) and Math = 29% (2% increase from last spring)

b. 2021 ELPAC scores show only 20% made progress towards EL proficiency and Goal is
35%. However, we are hoping to see more growth with a full year of EL program in the
2022 Summative ELPAC scores.

5. Future Agenda Items and Meeting Dates/Times - Review and update Emergency Flip Chart for
staff and Discuss LCAP Goals 2 & 3.
a. Next Meeting is May, 12 2022 at 3:15.
b. Meeting adjourned at 4:27pm.



