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Weed Elementary School
School Site Council Meeting
November 9, 2023 @ 3:15 p.m. in Room 22
Agenda

1. Call to Order (Allison Blankenship)

2. Establish Quorum - (Allison Blankenship)

Staff Community Members
Allison Blankenship, Assistant Principal Isaiah Warren, Parent
Terry Brewer, School Secretary Melissa Wilson, Parent
Heather Cervantes, Teacher Terri Gard, Parent
Rachel Oates, Teacher Jessica Bishop, Parent

Kristi Wilson, Teacher

3. Discussion
a. EL Data and ELD Program - Rachel Oates
b. Schoolwide Data and Tutoring Program
C. Parent/Family Questions for School Climate Data

4. Future Agenda Items and Meeting Dates/Times
a. Next Meeting is Thursday, January 11, 2024. Budget and LCAP Discussion



Weed Elementary School
School Site Council Minutes
Sep 14, 2023

Chairperson Allison Blankenship called the School Site Council Meeting to order on
September 14, 2023, at 3:15 pm in Room 22.

Members present included: Allison Blankenship, Terry Brewer , Heather Cervantes ,
Rachel Oates , Kristi Wilson and Terri Gard. With 6 members present there was
enough for a quorum. Isaiah Warren and Terri Gard are the current parent
representatives. Melissa Wilson’s and Jessica Bishop’s terms are up.

Allison provided information on the history, requirements, and responsibilities of our
School Site Council. Our enrollment has dipped under 300 students, classifying us as a
small school. New rules will require us to have 3 parent representatives on the School
Site Council. Additionally, two meetings will have student council members present for
student representation. Their attendance will be a requirement for next year.

New officers were elected. Chairperson is Allison Blankenship , Vice Chairperson is
Rachel Oates, Secretary is Kristi Wilson .

With our new small school classification, our meetings do not need to be monthly unless
needed. The meeting dates were set.

Nov 9, 2023 (We will review CAASPP data, 1st quarter MAP, and gather

questions for the parent survey).

Jan 11, 2023 (First Interim Budget Review and develop a community survey)

Mar 14, 2023 (Develop/Revise New Goals based on survey and other academic

data.)

May 9, 2023 (Look at our draft, LCAP is due to the county July 1, 2024.)

We have 3 goals. Our Whole Child goal is being met as more clubs are being added to
our After School Program. Our SEL goal is being met with our Wellness Center. Our
Academic goal is far from being met. 80% of our students are not where they need to
be. Our main focus will be to grow our academic program.

Ideas to prioritize academic funding include: parent engagement, art/music program,
shift/change curriculum, professional development, and a tutoring program. Additional
ideas included: adding leveled instruction in math, small group instruction, matching
curriculum and vocabulary to be consistent with the test, continue expert groups to

enhance areas, use sprinting or ‘HIIT model’ and then take a quick break to build
endurance in rigorous tasks.

Provide consistent parent communication-fewer methods so parents aren’t being
flooded with messages.

Rewards were discussed to motivate students to do well on their tests,strive for good
grades, and improve attendance: during testing week provide celebrations, recognition
for individual achievement, honor roll fun field trips, pizza, Waterworks, attendance
recognition at assemblies and incentives for growth among classes and individuals.
Next meeting will be on November 9th.

Allison adjourned the meeting at 4:17 pm.



