WEED UNION ELEMENTARY SCHOOL DISTRICT

575 White Avenue
Superintendent/Principal Weed, CA 96094 Board Members
Alisa Cummings Phone: 530-938-2715 Michael Carpine
Fax: 530-938-2973 John Gaustad
www.weedelementaryschool.com Deborah Goltz
District Office Phone 530-938-6103 Garrett Greene

Debbie Moser

Weed Union Elementary School District
Governing Board: Regular Meeting
May 21, 2020; 7:00 PM

Notice is Hereby given that this meeting is being held pursuant to Executive Order N-29-20
issued by California Governor Gavin Newsom on March 17, 2020.

The Board of Trustees will attend the meeting via Zoom:
https://us02web.zoom.us/j/87843477910?pwd=Y VFPM3pHUIZwQTBxR2FZc3BsdVUzUT09
joining via telephone: 1-669-900-9128 Meeting ID: 878 4347 7910 Password: 476753

Members of the public will join the meeting’s waiting room until admitted into the public
meeting. During the Closed Session portion of the agenda, public participants will be moved into
the waiting room. When the Board reconvenes into Public Session, those public participants in
the waiting room will be moved back into the public meeting.

Members of the public wishing to comment on an agenda item will be given the opportunity to
ask questions via Zoom. Here are the instructions for this platform:

® Those attending via web browser, please use the chat feature to inform the Board President
that you would like to comment.

® Those attending the meeting by phone, please provide your name for the public comment list
and wait to be called on by the Board President.

Agenda and Order of Business

1.  Closed Session Agenda 6:00 PM
1.1.  Members of the public have the opportunity to address the Board concerning the
following Closed Session Agenda Items.
1.2. The Board will adjoin to address the following items in Closed Session:
1.2.1.  Public Employee Discipline/Dismissal/Release/Resignation/Retirement
Pursuant to Government Code Section 54957
1.2.2.  Conference with Labor Negotiators (GC 54957.6): Agency Representatives:
Alisa Cummings, Superintendent; Employee Organizations: Weed Classroom
Teachers Association and the California School Employees Association # 391,
Unrepresented Employees: Administrative Assistant, Business Official,
Cafeteria Manager, Building and Grounds Supervisor and SAFE Coordinator
1.2.3.  Conference with Labor Negotiator (GC 54957.6): Agency Representative:
Deborah Goltz, Board President; Unrepresented Employee:
Superintendent

The Weed Union Elementary School District is committed to ensuring that all meetings are accessible
regardless of an individual's ability or access method. If you need a reasonable accommodation, please
contact the Weed Union Elementary School District, Superintendent at 530-408-8345, during normal
business hours.



1.2.4.  Evaluation of Performance (GC 54957) Superintendent/Principal: Alisa
Cummings

Public Agenda 7:00 PM

Members of the public wishing to comment on an agenda item will be given the opportunity to
ask questions via Zoom. Here are the instructions for this platform:

® Those attending via web browser, please use the chat feature to inform the Board President
that you would like to comment.

® Those attending the meeting by phone, please provide your name for the public comment list
and wait to be called on by the Board President.

2. Welcome/Roll Call/Pledge
2.1.  Disclosure of action in Closed Session, if any
2.1.1.  May 21, 2020, Regular Board Meeting

3. Public Comment: At this time we would like to invite and welcome persons wishing to
address the Board on any item. In the interest of order and time, presentations from the
public are limited to 3 minutes per person, per topic (limit of 20 minutes per topic)

3.1.  Items on the Agenda
3.2.  Items not on the Agenda

4. Consent Agenda

4.1.  Approve the Minutes of the April 9, 2020 Regular Board Meeting, April 18, 2020
Special Board Meeting, and April 23, 2020 Special Board Meeting.

4.2. Approve Fund Transfers, Budget Transfers and Warrants: $74,070.33 + $1,512.55 =
$75,582.88 B

4.3.  Approve June 11, 2020 at 7:00 PM as the date/time for a Public Hearing on the 2020-
2021 District Budget

4.4. Approve Personnel Action Report

5.  Discussion Items
5.1.  Update on School Operations and Distance Learning
5.2, Share 2020-2021 LCAP Action Item Updates
5.3.  2020-2021 Board Action Calendar

6. Action Items
6.1.  Approval/Ratification of Employment Agreement with Superintendent

7. Reports
7.1.  Chief Business Officer
7.2.  Certificated Staff
7.3.  Classified Staff
7.4.  Superintendent/Principal Cummings

8. Board Comments

9. Adjournment Time:

The Weed Union Elementary School District is committed to ensuring that all meetings are accessible
regardless of an individual's ability or access method. If you need a reasonable accommodation, please
contact the Weed Union Elementary School District, Superintendent at 530-408-8345, during normal
business hours.



May 21, 2020
Weed Union Elementary School District

To: Governing Board Members

2. Welcome/Roll Call/Pledge

2.1.  Disclosure of action in Closed Session, if any
2.1.1. May 21, 2020, Regular Board Meeting



May 21, 2020
Weed Union Elementary School District

To: Governing Board Members
2. Public Comment: At this time we would like to invite and welcome persons wishing
to address the Board on any item. In the interest of order and time, presentations
from the public are limited to 3 minutes per person, per topic (limit of 20 minutes per
topic)
3.1 TItems on the Agenda
3.2. Items not on the Agenda



May 21, 2020
Weed Union Elementary School District

To: Governing Board Members
Subject: Board Agenda Item # 4.0 Consent Items

Rationale: These are routine agenda items or agenda items that have been previously
discussed. Any item may be removed to the action agenda item portion of the agenda by a
Board member request.
4.1.  Approve the Minutes of the April 9, 2020 Regular Board Meeting, April 18,
2020 Special Board Meeting, and April 23, 2020 Special Board Meeting.
4.2.  Approve Fund Transfers, Budget Transfers and Warrants: $74,070.33 +
$1,512.55 = $75,582.88
4.3.  Approve June 11, 2020 at 7:00 PM as the date/time for a Public Hearing on the
2020-2021 District Budget
4.4.  Approve Personnel Action Report

Fiscal Impact: Various

Enclosures: Various documents

Superintendent’s Recommendation: Approve



WEED UNION ELEMENTARY SCHOOL DISTRICT

Minutes of the Regular Meeting
April 9, 2020 - 7:00 p.m.
Weed Elementary School

575 White Avenue, Weed, CA 96094

DATE: April 9, 2020
PLACE: Google Hangouts Meet
1.  Closed Session Agenda 6:00 pm

Board President Goltz called the meeting to order at 6:00 PM. The Board convened in Closed
Session. The Board reconvened in Open Session at 7:00 PM.

1.1.

L2

Members of the public have the opportunity to address the Board concerning the
following Closed Session Agenda Items.
The Board will adjoin to address the following items in Closed Session:

1.2.1.

1.2.2.

1.2.3.

Public Employee Discipline/Dismissal/Release/Resignation/Retirement
Pursuant to Government Code Section 54957

Conference with Labor Negotiators (GC 54957.6): Agency Representatives:
Alisa Cummings, Superintendent; Employee Organizations: Weed Classroom
Teachers Association and the California School Employees Association # 391,
Unrepresented Employees: Administrative Assistant, Business Official,
Cafeteria Manager, Building and Grounds Supervisor and SAFE Coordinator
Evaluation of Performance (GC 54957) Superintendent/Principal: Alisa
Cummings

2.  Welcome/Roll Call/Pledge
Trustees Present: Carpine, Gaustad, Greene, Goltz, Moser
Trustees Absent: None

2.1;

2.2.

Disclosure of action in Closed Session, if any

2.1.1.  March 12, 2020, Regular Board Meeting — None
Public Hearings

2.2.1.  Sun Shining Weed Classroom Teachers’ Association’s Initial Negotiation
Proposal with Weed Elementary School District for the 2020-2021 School
Year. The hearing opened at 7:03 PM. There were no comments and the
hearing closed at 7:04PM.

2.2.2.  Sun Shining Weed Union Elementary School District's Initial Negotiation
Proposal with WCTA for the 2020-2021 School Year. The hearing opened
at 7:04 PM. There were no comments and the hearing closed at 7:04 PM.

2.2.3.  Sun Shining CSEA Chapter #391’s Initial Negotiation Proposal with

Weed Union Elementary School District for the 2020-2021 School Year.

The hearing opened at 7:04 PM. There were no comments and the hearing
closed at 7:05 PM.



Minutes of Governing Board Meeting

April 9, 2020
Page 2

2.24.  Sun Shining Weed Union Elementary School District’s Initial Negotiation

Proposal with CSEA Chapter #391 for the 2020-2021 School Year. The
hearing opened at 7:05 PM. There were no comments and the hearing
closed at 7:06 PM.

3. Public Comment: At this time we would like to invite and welcome persons wishing to
address the Board on any item. In the interest of order and time, presentations from the
public are limited to 3 minutes per person, per topic (limit of 20 minutes per topic)

3.1.
3.2.

[tems on the Agenda - None
[tems not on the Agenda — Cristina Mikolajczyk announced that Distant

Learning is going well for her daughter that is in 3" grade. They had a bumpy
start but they are getting the hang of it.

4. Consent Agenda

On a motion by Trustee Gaustad and a second by Trustee Carpine, the Board voted to
approve the Consent Agenda as presented. Motion carried unanimously.

4.1.
4.2.
4.3.

4.4.
4.5.
4.6.

Approve the Minutes of the March 12, 2020 Regular Board Meeting

Approve the Minutes of the March 17, 2020 Special Board Meeting

Approve Fund Transfers, Budget Transfers and Warrants: $71,287.77 +
$35,819.52 + $102,951.23 = $210, 058.52

Approve Personnel Action Report

Approve Quarterly Report on Williams Uniform Complaints

Approve Resolution 19-20-09 Excusing Absence of Governing Board of Trustee
Garrett Greene From the March 17, 2020 Special Board Meeting

5. Discussion Items

5.1.

5.2.

Update on School Operations and Distance Learning — Superintendent/Principal
Cummings shared that 92% of our students have internet access, we have
distributed 71% of our Chromebooks and less than 1% of our students are doing
Independent Study packets. We are making connections with students and all
Google Classrooms are up and running. Staff is working hard to make sure thing are
working smoothly.

Superintendent/Principal Position Recruitment Process Update — Board President
Goltz updated the Board on the search for a Superintendent/Principal. Paper
screenings have taken place. There were fourteen applicants, of those, six

candidates have been chosen to interview. Interviews will take place remotely on
Saturday, April 18, 2020.

6. Action Items

6.1.

6.2.

Approve the Weed Union Elementary School District’s Wellness Policy — On a
motion by Trustee Gaustad and a second by Trustee Moser the Board voted to
approve Weed Union Elementary School District’s Wellness Policy. Motion carried
unanimously.

Approve Resolution 19-20-10 Recognizing Classified Employee Appreciation
Week — On a motion by Trustee Gaustad and a second by Trustee Moser the Board



Minutes of Governing Board Meeting

April 9, 2020
Page 3

6.3.

7. Reports

7.1.
7.2.

7.3.

74.

voted to approve Resolution 19-20-10 Recognizing Classified Employee
Appreciation Week. Motion carried unanimously.

Approve Resolution 19-20-10 Recognizing Day of the Teacher — On a motion by
Trustee Moser and a second by Trustee Carpine the Board voted to approve Action
Item 6.3 to read Resolution 19-20-11 Recognizing Day of the Teacher. Motion
carried unanimously.

Chief Business Officer - None
Certificated Staff — Stacy Fussell shared that they are trying to get the Distant
Learning figured out, she has had good success and has made contact with 16 out of
her 17 students.
Classified Staff — Cristina Mikolajczyk shared that she has been doing Meets with
Mrs. Fussell, it was so nice to be able to see to students. Shawna Machado shared
that they have been handing out lunches, it is so nice to see the students and parents.
Superintendent/Principal Cummings — Superintendent/Principal Cummings reported
on the following items:
. At this time after Distribution on Monday
o 12 still waiting to be picked up but have made contact with all but 2
o 92% have internet access
o 71% of our chromebooks are out
o Less than 1% are doing ISP
. All Google Classrooms up and running
o 4 Music Classes
o  Tutoring Groups
o SFA Classes
o  Istgrade, 3rd grade and 6th complete DL
° This Week working on
o  Practicing Meet and learning the platform for our families
o  Working out technical issues
. All staff
o  Teachers
. positive with this change despite fear and no student
. Working ahead of tasks
o Nancy
. This transition wouldn’t have been as seamless
o  Cafe crew
. Feeding our kids
o  Classified
. PU
. ISP
. Eager to start
o Maintenance
" Crazy Schedules

) Office
. Putting up with me
. Next Week



Minutes of Governing Board Meeting
April 9, 2020
Page 4
o Last p/u until May for ISP students-during drive through meal time
about 15 students
o  Brainstorming Meet for how to involve classified
PLC Meeting tomorrow
o  Full Agenda
o  Arden
WES is operational, just in a different way
However Campus is closed and any personnel on campus is authorized by me
(creating master campus schedules)
Pandemic Some Positives:
o WES found out COS 8th Grade Inspiration Day
o “The Perfect Choice” Essay Contest winners (WES students swept this
category)
d Writer of the Year - Jeffrey Koh
. First Place - Isaiah Rivera
. Second Place - Jimena Ceballos
. Third Place - Julian Campos
o And for “My Dream Career” Art Contest winners
. Black and white medium
. Ist Place: Angelina Russo
o -Great Job Mrs. B and students
. 3rd Grade Meet
. Resource Recording
° 3rd quarter grades due Friday-working on the logistics of how we will
recognize students
. Meal delivery
o Average
o Ladies-ordering and adjusting

9. Board Comments — None

10.  Adjournment - The meeting was adjourned at 7:58 PM.
Respectfully submitted,

Alisa Cummings

Superintendent and Secretary to the Board

Attest:

Deborah Goltz, Board President Debbie Moser, Clerk



WEED UNION ELEMENTARY SCHOOL DISTRICT
Minutes of the Special Meeting
April 18,2020 - 4:00 p.m.
Weed Elementary School
575 White Avenue, Weed, CA 96094

DATE: April 18,2020
PLACE: Zoom

Board President Goltz called the meeting to order at 4:13 PM. The Board convened in Closed
Session. The Board reconvened in Open Session at 5:20 PM.

1. Welcome/Roll Call/Pledge
Trustees Present: Carpine, Gaustad, Greene, Goltz, Moser
Trustees Absent: None

2. Public Comment on Items on the Agenda - None

3. Closed Session Agenda
3.1. Public Employee Appointment/Employment: Superintendent/Principal (Gov.
Code 54957)

4. Reconvene into Open Session
4.1. The Board will return to Open Session with Disclosure of Action taken in Closed Session, if
any - None

(2

Adjournment - The meeting was adjourned at 5:20 PM.

Respectfully submitted,

Alisa Cummings
Superintendent and Secretary to the Board

Attest:

Deborah Goltz, Board President Debbie Moser, Clerk



WEED UNION ELEMENTARY SCHOOL DISTRICT
Minutes of the Special Meeting
April 23,2020 - 2:30 p.m.
Weed Elementary School
575 White Avenue, Weed, CA 96094

DATE: April 23, 2020
PLACE: Zoom

Board President Goltz called the meeting to order at 2:33 PM. The Board convened in Closed
Session. The Board reconvened in Open Session at 5:20 PM.

1. Welcome/Roll Call/Pledge
Trustees Present: Carpine, Gaustad, Greene, Goltz, Moser
Trustees Absent: None

2. Public Comment on Items on the Agenda - None

3. Closed Session Agenda
3.1. Public Employee Appointment/Employment: Superintendent/Principal (Gov.
Code 54957)

4. Reconvene into Open Session
4.1. The Board will return to Open Session with Disclosure of Action taken in Closed Session, if
any — On a motion by Trustee Moser and a second by Trustee Gaustad, the Board voted to
appoint Jon Ray as Superintendent/Principal of Weed Union Elementary School pending a
successful contract negotiation. Motion carried unanimously.

(N

Adjournment - The meeting was adjourned at 5:36 PM.

Respectfully submitted,

Alisa Cummings
Superintendent and Secretary to the Board

Attest;

Deborah Goltz, Board President Debbie Moser, Clerk



SISKIYOU COUNTY OFFICE OF EDUCATION
REQUEST FOR WARRANT PROCESSING

District # ok pistrict Name:_ W@8d Union Elementary School District

Fund # Fund Name JL District Total | Audited Total

01 General Fund D (ﬁﬂ il
, S

11 Adult Education Fund

12 Child Development Fund

13 Cafeteria Fund S, 24

14 Deferred Maintenance Fund

15 Pupil Transportation Equipment Fund

17 Special Reserve Fund (Other than Capital Outlay) XXXHXXXX XXXXXXXX

25 Capital Facilities Fund (Developer Fees)

30 State School Building/Lease Purchase Fund

40 Special Reserve Capital Qutlay Projects

71 Retiree Benefit Fund

Batch Totalﬁ“j w4 070, 55
By order of the governing board, the Siskiyou County Office of Education is authorized to draw warrants
to the claimants of said school district as per attached listing:

Trustee Trustee
Trustee Trustee
Trustee Trustee
Trustee

i A |
District Superintendent/Administrator:(&’{i)&.gﬁ C;(/( J 44" mt'%—gj Date:

Board Approval Date: Mail: Hold:

For Siskiyou County Office of Education Use Only

Audited By: Audited Date:

File: Business Services; Forms; SCOE Forms; Business Department Forms: Request for Warrant Processing /jc
1.18.17

10
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6‘9 c C/l OLQ patcH ¢ 205

SISKIYOU COUNTY OFFICE OF EDUCATION
REQUEST FOR WARRANT PROCESSING

District #__ 34 pistrict Name:__ 880 Union Elementary School District
Fund # Fund Name District Total | Audited Total
01 General Fund I#QBiZ 55

11 Adult Education Fund

12 Child Development Fund

13 Cafeteria Fund

14 Deferred Maintenance Fund
15 Pupil Transportation Equipment Fund
17 Special Reserve Fund (Other than Capital Outlay) XXUXXXXX XXXXXXXX

25 Capital Facilities Fund (Developer Fees)

30 State School Building/Lease Purchase Fund

40 Special Reserve Capital Outlay Projects

71 Retiree Benefit Fund

Batch Total e G /2 %
By order of the governing board, the Siskiyou County Office of Education is authorized to draw warrants
to the claimants of said school district as per attached listing:

Trustee Trustee
Trustee Trustee
Trustee Trustee
Trustee

District Superintendent/Administrator: a&(] A &.ﬁ_i’)’\/”)’%/gj’_f) PRI —

Board Approval Date: Mail: Hold:

For Siskiyou County Office of Education Use Only

Audited By: Audited Date:

File: Business Services; Forms; SCOE Forms; Business Department Forms: Request for Warrant Processing /jc
1.18.17
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Personnel Action Report
May 21, 2020

Employment (Classified, Management/Confidential)

Employment (Certificated)

Resignations/Retirements/Layoffs (Certificated)

Lynch, Bret

Resignations/Retirements/Layoffs (Classified, Management/Confidential)

Extra Duty Assignments — Stipend Positions

Board Approved:
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May 21, 2020
Weed Union Elementary School District

To: Governing Board Members

Subject: Board Agenda Item # 5.1 Update on School Operations and Distance Learning

Enclosure: None
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May 21, 2020
Weed Union Elementary School District

To: Governing Board Members

Subject: Board Agenda Item # 5.2. Share 2020-2021 LCAP Action Item Updates

Enclosure: None
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May 21, 2020
Weed Union Elementary School District

To: Governing Board Members
Subject: Board Agenda Item # 5.3. 2020-2021 Board Action Calendar

Enclosure: 2020-2021 Board Action Calendar
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Weed Union Elementary School District
BOARD ACTION CALENDAR
2020-2021

The Board Action Calendar reflects the dates, places and agenda items anticipated for the

regular meetings of the Board of Trustees. It is a living document. Therefore, some of the Board

items may or may not appear as presented.

In addition to the topics listed, each regular meeting will include the following items:

Approval of Minutes

Public Hearing(s), if needed

Citizens Addressing the Board

Approval of Monthly Warrants

Approval of Personnel Action Report, if needed
Student/Staff Recognition

Discussion or Action of Proposed Policy Changes, if needed
Superintendent and Principal Reports

Classified and Certificated Reports

Note: Board meeting dates for the months of January to December require board approval, to
be determined at the December Organizational Meeting each year.

Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020
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Weed Union Elementary School District
BOARD ACTION CALENDAR
2020-2021

No July Meeting Scheduled unless needed

Disposition

August 2019
Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020
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Weed Union Elementary School District
BOARD ACTION CALENDAR
2020-2021

August 2020
Tour the Campus

ltem Disposition
Review LCAP Actions Discuss
Siskiyou Afterschool For Everyone Early Release Policy Consent
Resolution to Establish Short Term Employment Consent
Quarterly Report on Williams Uniform Complaint Consent
Certification the the Superintendent/Principal is Consent

Competent in Instructional Methodology and
Evaluation Pertinent to the Personnel they
Evaluate

Approve Resolution to Establish Temporary Consent
Interfund Transfers of Special or Restricted Funds

Personnel Action Report: Extra Duty Stipends/Payments Consent
2020-2021 Budget Guidelines and Assumptions Action
Agreement with SUHSD for Home to School Transportation Action
Review Food Service Agreement with WUESD and Action
SUHSD

Declaration of Need for Fully Qualified Educators Action
Schedule Two Board Meetings in December Action

Alisa Cummings
SUPERINTENDENT
Revised: May 13,2020



Weed Union Elementary School District
BOARD ACTION CALENDAR

2020-2021

September 2020

Item

Student Body Fund Raisers
Bus Routes

Annual Instructional Minutes

Teacher Contracts

Public Hearing and Resolution on Availability of Textbook
and Instructional Materials

CLOSED SESSION
Superintendent/Principal Evaluations and Goals

Alisa Cummings

SUPERINTENDENT
Revised: May 13, 2020

Disposition
Consent
Consent
Consent
Consent

Action

Present
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Weed Union Elementary School District
BOARD ACTION CALENDAR
2020-2021

October 2020

Item Disposition
Recognition of Student of the Month Present
Approve Quarterly Report on Williams Uniform Complaints Consent
Review LCAP Actions Discussion

CBEDS and 5 Year Enrollment Projections Discussion
Approve Unaudited Actuals Action
Approve Resolution adopting “GANN” Limit Action

Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020



Weed Union Elementary School District
BOARD ACTION CALENDAR
2020-2021

November 2020

Item Disposition
Recognition of Students of the Month Present
Approve Unaudited Actuals and Related Budget Consent
Transfers

Seniority Lists Consent
December Organizational Meeting Action

Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020



Weed Union Elementary School District

BOARD ACTION CALENDAR
2020-2021
December 2020
Item
ORGANIZATIONAL MEETING

Oath of Office, if needed
Election of Officers

Establishing times, date, hours and places for the
regular meetings of the Board of Trustees

Appoint the Superintendent/Principal as Secretary
of the Board of Trustees

Review/Revise Board's Governance Handbook
REGULAR AGENDA

Recognition of Students of the Month

California Dashboard

Approve Budget and LCAP

Accept Audit Report for the School Year

Certification that the District is able to meet its financial
obligations for the school year (First Interim Report and Budget
transfers)

Public Hearing-District Budget & LCAP

CLOSED SESSION

Personnel Report: Probationary Staff

Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020

Disposition

Take Oath
Approve

Approve

Approve

Present/Discuss

Present

Action

Action

Consent

Action

Action

Present
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Weed Union Elementary School District

BOARD ACTION CALENDAR
2020-2021
January 2020
Item Dlsposition
Recognition of Students of the Month Present
Approve Quarterly Report on Williams Uniform Complaints Consent
School Calendar for Next Year Discuss
Update Enrollment Projections for Next Year Discuss
Staffing Needs for Next Year Discuss
School Accountability Report Card (SARC) Action

Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020



Weed Union Elementary School District
BOARD ACTION CALENDAR
2020-2021

February 2020

Item

Recognition of Students of the Month

School Calendar for Next Year

Update LCAP Actions

Non-Election of Probationary Certificated Personnel

Certificated Layoffs, if needed

Comprehensive Safety Plan

CLOSED SESSION

Personnel Report: Probationary Teachers, Permanent
Teacher, other and possible Layoffs

Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020

Disposition
Present
Consent
Discussion
Action
Action

Action

Present
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Weed Union Elementary School District
BOARD ACTION CALENDAR
2020-2021

March 2020

item

Recognition of Students of the Month
Review Wellness Policy

Certification that the District is able to meet its financial
obligations for the 2020-2021 fiscal year (Second Interim
Report and budget transfers/revisions)

Approve the Receipt of the Initial Proposal for Contract
Negotiations with the California School Employees
Association, Chapter #391

Approve the Receipt of the Initial Proposal for Contract
Negotiations with Weed Classroom Teachers Association

Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020

Disposition
Present
Discussion

Action

Action

Action
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Weed Union Elementary School District
BOARD ACTION CALENDAR
2020-2021

April 2020

Item

Recognition of Students of the Month
Update LCAP Actions

Survey Results

Approve Quarterly Report on Williams Complaints

Resolutions Recognizing Day of the Teacher and
Classified Employees Weed

Sun Shining WUESD- Public Hearing
CLOSED SESSION

Superintendent Evaluation

Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020

Disposition
Present
Discussion
Discussion
Consent

Action
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Weed Union Elementary School District

BOARD ACTION CALENDAR

2020-2021

May 2020
Item Disposition
Recognition of Students of the Month Present
Board Member to Volunteer to Hand Out Diplomas Discussion
Budget Guidelines and Assumptions Discussion
Next Year Update on LCAP Discussion
Schedule a Public Hearing in June on the Proposed Budget Consent
for the 2021-2022 Fiscal Year
Proposed Out of State Field Trips Consent
Tier Il Resolution (10-Day Notice-Public hearing 3 locations) Action
Final Notice of Non-reelection of Certificated Including Action
Temporary Teachers
Local Control and Accountability ESSA Ademendum Action
POST 10 Day Public hearing Notice for District Budget Post

and LCAP

Alisa Cummings
SUPERINTENDENT
Revised: May 13, 2020
36



Weed Union Elementary School District
BOARD ACTION CALENDAR

2020-2021

June 2020

lItem

Community/Retiree Recognition

Submission of Consolidated Application for Parts 1 and 11
for funding categorical aid programs and authorize
Superintendent to submit any necessary or required
changes or amendments

Public Hearing-District Budget

Public Hearing- LCAP

Superintendent’s Evaluation

Board Action Calendar

Budget Guidelines and Assumptions

June 2020-2nd Meeting

Ite

District Budget

LCAP

Alisa Cummings

SUPERINTENDENT
Revised: May 13, 2020

Disposition
Present

Action

Discuss
Action

Consent

Disposition

Action
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May 21, 2020
Weed Union Elementary School District

To: Governing Board Members

Subject: Board Agenda Item # 6.1. Approval/Ratification of Employment Agreement with
Superintendent

Enclosure; None
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May 21, 2020

Weed Union Elementary School District

To: Governing Board Members

Subject: Board Agenda Item #7.0 Reports through 9.0 Adjournment Reports

7.1.
7.2.
7.3.
7.4.

Chief Business Officer
Certificated Staff
Classified Staff

Superintendent/Principal Cummings

8.0 Board Comments

9.0  Adjournment

Time:
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