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Name of Local Educational Agency and Expanded Learning Opportunities Program Site(s)

Name of Local Educational Agency or Equivalent: Weed Union Elementary School District

Contact Name: )5, Ray

Contact Email: 3y @weedelem.k12.ca.us

Contact Phone: 530-938-2715

Instructions: Please list the school sites that your LEA selected to operate the Expanded Learning Opportunities Program
(ELO-P). Add additional rows as needed.

1. Weed Elementary School

Purpose

This template will aid LEAs in the development of a program plan as required by EC Section 46120(b}){(2). In this program
plan, LEAs will describe program activities that support the whole child, and students’ Social and Emotional Learning (SEL)
and development.

Definitions

“Expanded learning” means before school, after school, summer, or intersession learning programs that focus on
developing the academic, social, emotional, and physical needs and interests of pupils through hands-on, engaging
learning experiences. It is the intent of the Legislature that expanded learning programs are pupil-centered, results driven,
include community partners, and complement, but do not replicate, learning activities in the regular school day and school
year. (EC Section 8482.1[a])

“Expanded learning opportunities” has the same meaning as “expanded learning” as defined in EC Section 8482.1.
“Expanded learning opportunities” does not mean an extension of instructional time, but rather, opportunities to engage
pupils in enrichment, play, nutrition, and other developmentally appropriate activities. (EC Section 46120[e][1])

Instructions
This Program Plan needs to be approved by the LEA’s Governing Board in a public meeting and posted on the LEA's
website.

The program plan template guide is considered a living document that is periodically reviewed and adjusted to reflect the
needs of the community, updates in the law, and to provide continuous improvement in the development of an effective
ELO-P.

The LEA is responsible for creating, reviewing, and updating the program plan every three years in accordance with EC
Section 8482.3(g)(1). LEAs are encouraged to work collaboratively with partners and staff to develop and review the
program plan. The LEA is responsible for the plan and the oversight of any community partners or subcontractors. The LEA
should include any partners in the development and review of the plan. It is recommended that the plan be reviewed
annually.

The Expanded Learning Division adopted the Quality Standards for Expanded Learning in California (Quality Standards)
and introduced requirements for Continuous Quality Improvement (CQl) to help programs engage in reflection and be
intentional about program management practices and activities delivered to students. To create the program plan, provide
a narrative description in response to the prompts listed under each Quality Standard below. The LEA may customize and
include additional prompts, such as describing SEL activities, or refining the plan. In addition to the narrative response, it
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may be useful to include tables, charts, or other visual representations that contribute to the understanding of the ELO-
P. LEAs are encouraged to download and reference the Quality Standards in order to provide ongoing improvements to
the program. The Quality Standards can be found on the California Department of Education’s (CDE) Quality Standards
and CQl web page, located at https://www.cde.ca.gov/ls/ex/qualstandcai.asp.
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1—Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe and supportive environment.
Include if the program will be offered on the schoolsite or off campus. If not on site, describe where in the community it
will be and how students will be supported to get there.

he ELO-P will operate on-site at Weed Elementary School to ensure consistency, safety, and access to school
resources.

Safety measures include:

Staff fingerprint clearance and TB compliance

Emergency procedures aligned to school-day protocols
Incident reporting systems compliant with EC 8483.4
Student health information collected at enrollment
Supervised transitions between instructional day and ELO-P

Facilities are monitored for safety, with ongoing attention to campus conditions and environmental factors.
Emotionally Safe & Supportive

WUESD integrates Social-Emotional Learning (SEL) through:

Counseling services (Arden Carr Wellness Center on campus)

Trauma-informed practices

Positive behavior supports

Relationship-building activities

The program prioritizes student belonging, safety, and connection, especially for vulnerable populations.

2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active and engaged learning that either
supports or supplements, but does not duplicate, the instructional day.

Students engage in hands-on, student-centered activities that complement—not duplicate—the school day:
Project-based learning
STEM and technology integration (ST Math, Edgenuity)

Literacy enrichment and intervention (Reading Mastery, Corrective Reading)
Enrichment clubs and electives

Instruction is differentiated based on student data (MAP assessments, teacher input).

3—Skill Building

Describe how the program will provide opportunities for students to experience skill building.

The program builds:

Expanded Learning Opportunities Program Plan Guide for Weed Union Elementary School District
Page 5 of 16



Academic Skills

Targeted intervention based on MAP data and Quintile Reports
Small group instruction led by paraprofessionals and teachers
Acceleration pathways for advanced learners
Social-Emotional Skills

Self-regulation

Goal setting

Collaboration and communication

Life Skills

Problem-solving

Leadership

Responsibility

All skill-building aligns with the district’s CoOP model and MTSS framework

4—Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth voice and leadership.

Students are actively engaged through:

Student input surveys and feedback loops
Leadership roles in clubs and activities
Peer mentoring opportunities (upper-grade students supporting younger peers)

Students also contribute to program improvement through feedback incorporated into CQl processes.

5—Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy choices and behaviors. Describe
how students will be served nutritious meals and/or snacks during the ELO-P hours of programing.

The program promotes:

Nutrition

Daily snacks aligned with California nutrition standards
Access to meals through USDA CACFP where applicable
Physical Activity

Structured recreation and fitness activities

Outdoor play and sports

Wellness

Mental health supports

SEL activities promoting resilience and healthy habits
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6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and provide opportunities for all
students to experience diversity, access, and equity. Describe how the ELO-P will provide access and opportunity for
students with disabilities.

WUESD ensures equitable access by:
Prioritizing underserved students (low-income, EL, foster, homeless)
Providing culturally responsive programming

Offering translation and multilingual communication
Ensuring full access for students with disabilities (aligned to IEPs)

Transportation and flexible access points are considered to remove participation barriers.

7—AQuality Staff

Describe how the program will provide opportunities for students to engage with quality staff.

Staff Engagement
Students interact with:

Credentialed teachers

Instructional aides/paraprofessionals
Counselors and specialists

Minimum Qualifications

All staff meet instructional aide requirements:

High school diploma + district qualification standards
Background checks and TB clearance

Compliance with EC staffing ratios:

20:1 general

10:1 TK/K

Staff Development

Professional development includes:
Training on MAP, ST Math, Edgenuity
SEL and trauma-informed practices

MTSS and intervention strategies

Up to 3 days annually may be used for staff training per EC 46120.
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8—Clear Vision, Mission, and Purpose

Describe the program’s clear vision, mission, and purpose.

Vision:

To ensure every student at Weed Union Elementary School District experiences a safe, engaging, and enriching
extended learning environment that accelerates academic growth, strengthens social-emotional well-being, and
fosters a strong connection to school and community.

Mission:

WUESD’s Expanded Learning Opportunities Program (ELO-P) provides equitable access to high-quality academic
support, enrichment, and wellness opportunities beyond the school day, aligned to student needs identified through
data and stakeholder input.

Purpose:
The program is designed to:

Accelerate student learning and close achievement gaps
Provide targeted academic and social-emotional supports
Increase student engagement and school connectedness
Offer enrichment experiences that develop the whole child

This aligns with the district’s CoOP (Coordination of Programs) model and MTSS framework

9—Collaborative Partnerships

Describe the program’s collaborative partnerships. Local educational agencies are encouraged to collaborate with non-
LEA entities to administer and implement ELO-P programs.

Students and Families
Engagement strategies include:

Surveys, town halls, and listening sessions
ParentSquare communication system

Individual family meetings to review student data
Community Partners

Partnerships include:
Lassen Counseling (mental health services)

Community organizations for enrichment
Potential coordination with Community Schools initiatives
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10—Continuous Quality Improvement

Describe the program’s Continuous Quality Improvement plan.

WUESD uses a data-driven CQl cycle:

Data Sources

NWEA MAP assessments (Fall, Winter, Spring)
Teacher assessments

SEL indicators

Process

CoOP team meets every 6—8 weeks

Data reviewed and interventions adjusted
Continuous refinement of program offerings

Focus areas include:
Academic growth

Student engagement
School connectedness

11—Program Management

Describe the plan for program management.

Policies and Procedures
The program follows district protocols for:

Enroliment and attendance tracking
Student supervision

Health and safety reporting

Budget Alignment

ELO-P funding supports:

Paraprofessionals and staffing

Intervention programs (MAP, ST Math, Edgenuity)
Counseling services

Enrichment materials

The budget prioritizes:

Direct student services (=85%)
High-need student populations
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General Questions

Existing After School Education and Safety (ASES) and 21st Community Learning Centers (21st CCLC)
Elementary and Middle School grantees.

ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered a single, comprehensive program. In
coordinating all these funding streams to move towards a single program, the expectation is that the most stringent
requirements will be adopted for program guidance. If one or both grants are held, please describe how the ELO-P funding
will be used to create one comprehensive and universal Expanded Learning Program.

Weed Union Elementary School District operates an After School Education and Safety (ASES) program, locally known
as SAFE (Siskiyou Afterschool For Everyone). The SAFE program and Expanded Learning Opportunities Program (ELO-
P) are intentionally designed and implemented as one comprehensive, unified expanded learning system serving all
TK-8 students.

WUESD aligns SAFE (ASES) and ELO-P funding and programming to ensure seamless service delivery, eliminate
duplication, and maximize student impact. In accordance with California Education Code, the district adopts the most
stringent requirements across funding sources to guide program implementation.

Key elements of this integrated model include:

Unified Program Design:

SAFE (ASES) and ELO-P operate under a single program structure with aligned schedules, staffing, and expectations.
Students experience one cohesive program rather than separate initiatives.

Universal Access with Prioritization:

ELO-P funding expands access beyond ASES capacity to ensure all students have the opportunity to participate, with
priority given to unduplicated pupils (low-income, English learners, foster youth, and homeless students).

Aligned Academic and Enrichment Components:

Both SAFE and ELO-P provide:

Academic intervention and homework support aligned to MAP data and the district’s COOP/MTSS framework
Enrichment opportunities including STEM, arts, recreation, and social-emotional learning

Targeted small group instruction supported by paraprofessionals and certificated staff

Integrated Student Supports:

Services such as counseling, SEL programming, and behavioral supports (including partnerships like Lassen
Counseling) are coordinated across both programs to address barriers to learning and support the whole child.
Consistent Staffing and Compliance:

The district ensures:

Compliance with the most restrictive staff-to-student ratios (including 10:1 for TK/K)

Staff qualification requirements consistent with ASES standards

Coordinated professional development focused on academic intervention, SEL, and enrichment delivery
Coordinated Funding and Resource Allocation:

ELO-P funds are used to:

Expand program capacity and hours

Increase staffing (paraprofessionals and support staff)

Enhance enrichment offerings and instructional materials

Ensure programming meets the 9-hour day requirement

Continuous Quality Improvement (CQl):

SAFE and ELO-P operate under a shared CQl process using MAP data, student engagement metrics, and stakeholder
feedback to continuously refine program effectiveness.
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Through this integrated approach, Weed Union Elementary ensures that SAFE (ASES) and ELO-P function as a single,
high-quality expanded learning program, providing consistent, equitable, and impactful services that accelerate
student learning and strengthen school connectedness.

Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio of no more
than 10 to 1. (EC Section 46120([b][2][D]). Please address the proposed schedule and plan for recruiting and preparing staff
to work in the program, including supporting them to understand how to work with younger children. How will the lower
pupil-to-staff ratio be maintained? How will the curriculum and program be developmentally-informed to address this
younger age group?

Weed Union Elementary School District ensures that all Transitional Kindergarten (TK) and Kindergarten students
participating in the Expanded Learning Opportunities Program (ELO-P), including the SAFE (ASES) program, are served
in accordance with Education Code 46120(b)(2)(D), maintaining a maximum 10:1 pupil-to-staff ratio at all times.

Program Schedule

TK and Kindergarten students are provided access to a developmentally appropriate expanded learning schedule that
includes:

Before School (optional): Calm start activities, supervised play, and social interaction

After School:

Transition and snack time

Structured academic support (literacy and foundational math through play-based approaches)
Enrichment activities (art, music, movement, and guided play)

Outdoor recreation and physical activity

Programming is intentionally structured to balance routine, engagement, and appropriate rest/activity cycles for
younger learners.

Staffing and Ratio Compliance

To maintain the required 10:1 ratio, WUESD:

Assigns dedicated staff specifically to TK/K cohorts rather than combining with upper grades
Utilizes a combination of:

Instructional aides/paraprofessionals

Expanded learning program staff

Schedules staffing based on daily attendance projections and enroliment trends

Maintains flexible staffing assignments to adjust in real time to ensure compliance

The district prioritizes hiring sufficient paraprofessional staff, consistent with its broader ELO-P investment in
expanded learning personnel .

Recruitment and Staff Preparation

WAUESD recruits staff with a preference for individuals who have:
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Experience working with early childhood or primary-grade students
Knowledge of child development and age-appropriate practices
Strong classroom management and relationship-building skills

All staff working with TK/K students receive targeted training in:

Developmentally appropriate practices for young learners
Social-emotional learning and behavior support
Play-based and hands-on instructional strategies

Health, safety, and supervision of younger children

Ongoing coaching and support are provided by site administration and program leadership.
Developmentally Appropriate Curriculum and Program Design

The TK/K expanded learning program is designed to be developmentally informed and aligned to early childhood best
practices, including:

Play-based learning to support cognitive and social development

Hands-on, experiential activities rather than extended seatwork

Early literacy and numeracy skill-building through games, storytelling, and interactive activities
Structured routines to provide consistency and emotional security

Opportunities for creativity and exploration, including art, music, and imaginative play

Activities are intentionally differentiated to support varying developmental levels and to reinforce, but not replicate,
the instructional day.

Continuous Monitoring and Improvement
The district monitors TK/K program quality through:

Attendance and staffing reviews to ensure ratio compliance

Observation of program implementation

Feedback from staff, students, and families

Alignment with MTSS and the CoOP model to ensure appropriate supports for all learners

Through these systems, Weed Union Elementary School District ensures that its TK and Kindergarten expanded
learning program is safe, compliant, developmentally appropriate, and highly engaging, meeting both regulatory
requirements and the needs of its youngest learners.

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund sources, including the California
State Preschool Program for children enrolled in transitional kindergarten or kindergarten, will be combined with the
instructional day to create a minimum of nine hours per day of programming (instructional day plus ELO-P or other
supports). Also, submit a sample schedule for a minimum nine-hour summer or intersession day.

Weed Union Elementary School District (WUESD) provides a comprehensive Expanded Learning Opportunities
Program (ELO-P), including the SAFE {ASES) program, that extends student learning beyond the instructional day. As a
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Frontier School District, WUESD meets the required minimum of eight (8) hours of combined instructional day and
expanded learning programming, while still offering robust opportunities that often exceed this threshold.

Regular School Day Schedule (TK=8)

Time Activity

8:00 AM —3:00 PM Instructional Day (includes recess and meals)

3:00 PM - 3:30 PM Transition, Supper/Snack, and Social Time

3:30 PM - 4:30 PM Academic Support (Homework help, intervention, small group instruction aligned to MAP and
MTSS/CoOP framework)

4:30 PM - 5:30 PM Enrichment (STEM, arts, SEL activities, clubs)

5:30 PM - 6:00 PM Physical Activity and Recreation

Total Daily Programming:

Instructional Day: 7 hours

Expanded Learning (ELO-P/SAFE): 3 hours

Total: 10 hours (exceeds Frontier requirement of 8 hours and standard 9-hour expectation)
Summer and Intersession Program Schedule

WUESD provides a minimum of 30 non-school days of expanded learning opportunities, consisting of:

25 days of Summer School Programming

5 days of Intersession Programming

Sample Summer / Intersession Daily Schedule

Time Activity

8:00 AM — 8:30 AM Breakfast and Arrival

8:30 AM — 10:30 AM Academic Enrichment (Literacy, Math, intervention, project-based learning)
10:30 AM — 10:45 AM Break

10:45 AM - 12:00 PM Enrichment Block (STEM, arts, hands-on learning)
12:00 PM —12:30 PM Lunch

12:30 PM —2:00 PM Physical Activity / Outdoor Recreation

2:00 PM - 3:00 PM Enrichment Clubs / SEL / Collaborative Projects

3:00 PM - 4:00 PM Extended Enrichment, Academic Support, and Recreation

Total Daily Programming:

8 hours of programming per day

Program Design Notes

Programming includes both educational and enrichment components, as required by EC 8482.3.

Academic supports are aligned to student needs identified through MAP assessments and the district’s MTSS/CoOP
model.

Enrichment activities emphasize student engagement, creativity, physical wellness, and social-emotional
development.

TK and Kindergarten students receive developmentally appropriate programming within this structure, with required
staffing ratios maintained.

Compliance Statement

WUESD ensures that all expanded learning programming:

Meets or exceeds Frontier School minimum daily hour requirements (8 hours)
Provides at least 30 non-school days of programming annually
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Maintains required staffing ratios and program quality standards
Integrates ELO-P and SAFE (ASES) into a single, comprehensive expanded learning system
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Below are additional legal requirements for the ELO-P. Please ensure your Program Plan meets all of these
legal requirements:

EC Section 46120(b)(2):

[LEAs] operating expanded learning opportunities programs may operate a before school component of a program,
an after school component of a program, or both the before and after school components of a program, on one or
multiple school sites, and shall comply with subdivisions (c), (d), and (g) of Section 8482.3, including the development
of a program plan based on the following;

(2) [LEAs] operating expanded learning opportunity programs pursuant to this section may operate a before school
component of a program, an after school component of a program, or both the before and after school components
of a program, on one or multiple schoolsites, and shall comply with subdivisions (c), (d), and (g) of Section 8482.3,
including the development of a program plan based on all of the following:

(A) The department’s guidance.
(B) Section 8482.6.
(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of Section 8483.3.

(D) Section 8483.4, except that programs serving transitional kindergarten or kindergarten pupils shall maintain a
pupil-to-staff member ratio of no more than 10 to 1.

EC Section 46120(b)(1)(A):

On schooldays, as described in Section 46100 and Sections 46110 to 46119, inclusive, and days on which school is
taught for the purpose of meeting the 175-instructional-day offering as described in Section 11960 of Title 5 of the
California Code of Regulations, in-person before or after school expanded learning opportunities that, when added to
daily instructional minutes, are no less than nine hours of combined instructional time and expanded learning
opportunities per instructional day.

EC Section 46120(b)(1)(B):

For at least 30 nonschooldays, during intersessional periods, no less than nine hours of in-person expanded learning
opportunities per day.

EC Section 46120(b)(3):
[LEAs] shall prioritize services provided pursuant to this section at schoolsites in the lowest income communities, as

determined by prior year percentages of pupils eligible for free and reduced-price meals, while maximizing the number
of schools and neighborhoods with expanded learning opportunities programs across their attendance area.

EC Section 46120(b)(4):

[LEAs] may serve all pupils, including elementary, middle, and secondary school pupils, in expanded learning
opportunity programs provided pursuant to this section.
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EC Section 46120(b)(6):

[LEAs] are encouraged to collaborate with community-based organizations and childcare providers, especially those
participating in state or federally subsidized childcare programs, to maximize the number of expanded learning
opportunities programs offered across their attendance areas.

EC Section 46120(c):

A [LEA] shall be subject to the audit conducted pursuant to Section 41020 to determine compliance with subdivision
(b).

EC Section 8482.3(d):

[LEAS] shall agree that snacks made available through a program shall conform to the nutrition standards in Article 2.5
(commencing with Section 49430) of Chapter 9 of Part 27 of Division 4 of Title 2.

[LEAs] shall agree that meals made available through a program shall conform to the nutrition standards of the United
States Department of Agriculture’s at-risk afterschool meal component of the Child and Adult Care Food Program (42
United States Code [U.S.C.] Section 1766).

EC Section 8482.6:

Every pupil attending a school operating a program . . . is eligible to participate in the program, subject to program
capacity. A program established . . . may charge family fees. Programs that charge family fees shall waive the cost of
these fees for pupils who are eligible for free or reduced-price meals, for a child that is a homeless youth, as defined
by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section 11434a), or for a child who the program
knows is in foster care. A program that charges family fees shall schedule fees on a sliding scale that considers family
income and ability to pay.

EC sections 8483.4 and 46120(b)(2)(D):

The administrator of every program established pursuant to this article shall establish minimum qualifications for each
staff position that, at a minimum, ensure that all staff members who directly supervise pupils meet the minimum
qualifications for an instructional aide, pursuant to the policies of the school district. Selection of the program site
supervisors shall be subject to the approval of the school site principal. The administrator shall also ensure that the
program maintains a pupil-to-staff member ratio of no more than 20 to 1. All program staff and volunteers shall be
subject to the health screening and fingerprint clearance requirements in current law and district policy for school
personnel and volunteers in the school district, except that programs serving transitional kindergarten or kindergarten
pupils shall maintain a pupil-to-staff member ratio of no more than 10 to 1.

EC Section 8482.3(c)(1)(A-B):
Each component of a program established pursuant to this article shall consist of the following two elements:

(A) An educational and literacy element in which tutoring or homework assistance is provided in one or more of the
following areas: language arts, mathematics, history and social science, computer training, or science.

(B) An educational enrichment element that may include, but need not be limited to, fine arts, career technical
education, recreation, physical fitness, and prevention activities.
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Special Board Meeting

04/23/2026 - 06:00 PM

Weed Elementary School Portable Building #22
575 White Ave. Weed, CA 96094

7. D. Consider for Adoption Expanded Learning Opportunities Program (ELO-P)
Plan ¢

Quick Summary

This plan is required by EC Section 46120(b)(2). This is a description of WUESD program activities
that support the whole child and students’ Social and Emotional Learning (SEL) and development.

Superintendent's Recommendation

Adopt
Supporting Documents

ELOP Plan

Created on 4/14/2026 at 11:12 AM PT by Darcy Lee
Last Modified on 4/14/2026 at 11:38 AM PT by Darcy Lee



