What the Public Should Know About the FCMAT Audit Report

The FCMAT AB139 audit report against Weed Union Elementary used extremely serious
language such as “fraud,” “misappropriation,” and “illegal fiscal practices.” However, despite
those accusations, the report failed to provide actual evidence that any fraud, theft, or misuse
of taxpayer money occurred. In fact, the District’s formal legal response specifically pointed out
that the report did not identify a single fact showing “intent or knowledge of wrongdoing,”
which is legally required to support allegations of fraud.

Even more important: this audit is now over TWO YEARS old. During that time, the report and
supporting information have been available to both the District Attorney and the FBI. After
more than two years, there have been NO criminal findings, NO charges, NO arrests, and NO
evidence presented showing fraud or stolen money.

What the Audit Was Really About

The disagreement was primarily over construction contracting methods — not missing money.

Weed Elementary used a legal construction model called Construction Manager / Multiple
Prime (CM/MP), where work is divided into smaller contracts instead of hiring one large
general contractor. The District used this model because it:

e Reduced overall project costs
e Avoided large contractor markups
e Helped secure materials during severe COVID-era supply shortages

e Allowed work to continue during an emergency facility crisis involving mold, safety
concerns, and aging buildings

The District’s response stated that FCMAT repeatedly confused a “project” with a “contract”
and incorrectly treated multiple legal contracts as evidence of wrongdoing.

No Evidence of Fraud Was Ever Presented
The District’s formal response directly challenged the audit by pointing out:

e There were no findings, accusations, or claims that money was stolen.

e There were no findings, accusations, or claims that taxpayer funds were missing or
unaccounted for.

e There were no findings, accusations, or claims of personal financial gain or self-
enrichment by District officials.



e There were no findings, accusations, or claims proving contracts were intentionally split
to evade bidding laws.

In fact, the audit itself acknowledged that its review of contractors, vendors, board members,
and the superintendent did not identify undisclosed relationships or conflict-of-interest
violations.

FCMAT Report (Page 16 of 45, last paragraph)

The District also openly bid dozens of contracts — including 70 formal bids and 13 informal bids
— which directly contradicts the narrative that the District was attempting to avoid bidding
laws.

Rather than presenting hard evidence, much of the report relied on phrases like “it seemed"” or
“FCMAT interpreted,” instead of documented proof.

The District Was and Is Transparent About Improvements

Monthly Construction Report

The District acknowledged that some purchasing processes were outside the norm and stated
publicly that it would improve coordination and reduce certain direct material purchasing
moving forward. That is called improving procedures — not admitting fraud.

Large construction projects, especially during COVID supply-chain disruptions, often require
adjustments and process improvements. None of those operational concerns change the fact
that no evidence of fraud was ever identified.

The District Is Financially Stable
The claims of financial collapse also do not match the District’s current financial reality.
For the current year:

e Weed Elementary has a positive day-to-day operating budget with $6,732,463 in
revenue

e After paying ALL bills and obligations, the District projects an ending balance of
$1,631,931

o WUESD 2nd Interim (Page 21 of 30, far right column)

e In construction funds, after paying ALL project bills, the District still projects a
remaining balance of $288,781.05

o Monthly Construction Cash Flow Update



https://www.fcmat.org/PublicationsReports/siskiyou-coe-weed-uesd-ab-139-final-report.pdf
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030974&MID=58827&Tab=Agenda&enIID=Q8plushz3BWCYrAMVVJZ8dWHQ%3D%3D
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030974&AID=1486521&MID=58827
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36030974&MID=58827&Tab=Agenda&enIID=JsWYKQol8exCZRwNLo0wzA%3D%3D

These are not the numbers of a district hiding missing money or operating in financial chaos.
Bottom Line
After more than two years:

e Nofraud findings

e Nocriminal charges

¢ No missing money

e No evidence of personal enrichment

e No evidence taxpayer dollars were stolen

What remains is a disagreement over construction delivery methods and interpretations of
procurement procedures during one of the most difficult construction and supply-chain periods
in modern history.

The public deserves facts — not rumors, assumptions, or inflammatory language unsupported
by evidence.



